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Executive Summary   
 
This paper presents the delegated activity undertaken by the three CCGs primary 
care teams between July and August 2021. 
 
It is presented as an integrated report.  The report updates on progress to align the 
Terms of Reference of the CCGs’ Primary Care Operational Groups and Members 
of the Committees are asked to note the updates provided by the Heads of Primary 
Care. 
 

 
 
 
  



 

 
Heads of Primary care report July to August 2021 

 
This report provides an update on the issues arising and the work that has taken place 
by the Primary Care teams between July and August 2021. Work has been undertaken 
across the ICS and at place. Both types of work are included in this report. 
 
1. Appointment Data  

The number and types of appointments offered by general practice are monitored 
by NHS England and reported monthly. The latest data available (for July 2021) 
shows that while the total number of appointments is 98,576 higher than the same 
period last year (July 2020) there were 13,694 fewer appointments when compared 
to pre-pandemic levels in July 2019. 
 
Across BOB, 10,937 more patients were seen in face-to-face appointments when 
compared to July last year. There is a slight (2%) decrease in telephone 
appointments compared to the same month in 2020, however there is a 157% 
increase in telephone appointments from pre-pandemic levels. Telephone and 
online triage remains high to maintain covid-safety for patients and staff. 
 
 

 
 

 
  
2. Primary Care Commissioning Operational Groups Terms of Reference 

Work has started to align the three CCG Terms of Reference for the Primary Care 
Commissioning Operating Groups (PCCOGs). The first step has been to highlight where 
there are differences such as in the reporting and governance structures across the three 
counties. Recommendations will then be presented to the Committees in Common. This 
will include any items delegated from the Primary Care Commissioning Committees in 
Common to the individual place focused PCCOGs. 

 



 

 
 
 
 
 

3. Support for quarantine arrangements and Afghan refugees 
The CCGs are working with local authorities to support the government programme of 
quarantine services and resettlement of refuges from Afghanistan.   Even with current 
pressures the input of local practices to provide wrap around support and undertake health 
screening/checks has been exceptional and fundamental to us providing any health care 
required.  

 
4. Buckinghamshire place update 
 

4.1 STP Wave 2 funding and ETTF projects 

• Approval from NHS England for the Programme STP Wave 2 funding 
Business Case and Calcot Medical Centre Business Justification Case still 
awaited.  

• New builds at Beaconsfield, due for completion in January 2022, and 
Berryfields, due for completion June 2022, are both on track.  

• A final draft of a revised Primary Care Estates Strategy for Buckinghamshire 
has been circulated to key stakeholders for comment and will be presented to 
the December PCCCs in Common meeting for approval. 
 

5. Oxfordshire place update 
 

5.1 Botley Medical Centre 
The practice was rated ‘inadequate’ by the Care Quality Commission (CQC) in April 
2021 and had conditions imposed which required them to address risks identified 
for patients, particularly in relation to management of patients on high-risk drugs. 
Since then, the quality and medicines optimisation teams have been providing 
intensive support to address these risks, with additional management support 
provided by PML. Following a recent review, CQC have indicated that they now 
have sufficient assurance to lift the conditions.  The practice rating will remain as 
Inadequate for the time being and the CCG will continue to monitor progress 
against the action plan until a formal inspection takes place, anticipated to be in 
late November. The CCG has also supported an application for Botley Medical 
Centre to close their list to new registrations (with a few exceptions) so that the 
practice can focus on responding to the CQC issues and recruitment. This closure 
was supported by the practice PPG.  
 

5.2 Wantage Health Centre 
The business case for an extension to Wantage Health Centre was presented to 
the Oxfordshire estates meeting and has now been approved by the CCG in line 
with the scheme of delegation. 
 
The Health Centre, in Mably Way, Wantage, is shared by the Newbury Street and 
Church Street GP practices and accommodates an optician and pharmacy. 
Funding has been approved for an extra nine consulting and treatment rooms for 
each practice, a larger shared waiting and reception area, new patient washroom 
facilities and new units for the optician and pharmacy with their own entrances. 



 

  

The project is still subject to planning permission from Vale of White Horse District 
Council, but work could start as early 2022.  It will be funded through an increase 
in rent reimbursement. 
 
The area served by the Health Centre is seeing a significant growth in population 
(27 per cent increase expected from 2017 to 2027) and, specifically in Wantage, 
Grove and adjoining villages, an additional 4,100 homes are targeted to be built 
between now and 2030. This will bring new people to the area who will need 
primary care services.  
 
 

 
6. Berkshire West place update 
 

6.1 Managing primary care demand – Berkshire West proposal to build 
extra GP practice capacity until March 2022 
A virtual agreement has been made to approve a decision made by the Berkshire 
West Primary Care Commissioning Operational Group (PCOG) on 1 September 
2021 to fund additional GP practice appointments to address increases in 
demand currently being seen and to support winter pressures.  Due to the 
pressures being seen a decision was required ahead of the ICS Primary Care 
Commissioning Committees in Common meeting.   
 
There are multiple reasons why demand for GP services is high currently, 
including the pent-up demand following the easing of lockdown restrictions, but 
one of the local reasons in Berkshire West is the fact that Walk-in services in 
Reading were suspended because of COVID and concerns over the ability to 
safely deliver walk-in services during the pandemic.  Since the suspension, GP 
Practices have been absorbing the additional demand the suspension caused but 
demand is now significantly more than the walk-in activity commissioned (105 
walk-in appointments per day).  PCOG therefore agreed that savings from the 
suspended walk-in service be used to help address the pressures being seen.  
 
The proposal agreed by PCOG is for identified walk-in service savings of 
£728,000 be used to provide an additional 170 GP practice appointments per day 
until end of March 2022; 50% of these appointments to be used for face2face 
consultations reducing inappropriate primary care attendances in ED.  PCNs 
have estimated that at least 250 appointments are required per day, but no 
further funding has been identified to support a great increase than the 170 
proposed.  Should further funding become available the need for additional 
appointment will be considered further by PCOG.  Connected Care will be used 
to monitoring delivery of the additional appointments, using July21 as the 
baseline, and If necessary, allocations will be re-proportioned to ensure best 
value from the investment is achieved. 
 
This matter is considered to be distinct to Berkshire West, due to the suspension 
of the local walk-in service and GP practice capacity no longer being able to meet 
demand which is now in excess of appointments originally commissioned from 
the walk-in service.  PCOG did not consider this an issue requiring a broader ICS 
response. 

 



 

6.2 Internal Audit 
Audit has commenced with a focus on commissioning and procurement of 
services.  The audit for the second time will cover arrangements for: 
•             Contract Oversight and Management Functions; and 
•             Governance. 
Finding from the audit will be shared at a future meeting of the committee.   

 
 

6.3 Enhanced Access – extension of Burdwood Surgery APMS contract to 
deliver Friday, Sunday & Bank Holiday enhanced access appointments until 
end of March 2022 
GP Contract Agreement intended from April 2021 for the funding in the Network 
Contract DES for extended hours access and the wider CCG commissioned 
extended access service fund be combined and a single access offer be delivered 
as an integral part of the Network Contract DES.  To support this direction of travel 
Berkshire West CCG, following consultation with PCNs and practices, introduced 
a similar combined offer in 2020/21, which included commissioning Burdwood 
Surgery to deliver enhanced access appointments on Fridays, Sundays & Bank 
Holidays under APMS contract arrangements. 
 
‘Supporting General Practice in 2021/22’ letter issued by NHSE on 21 January 
2021 subsequently advised that the transfer of funding to PCNs would take place 
in April 2022 rather than in April 2021.  As a result of this change in direction, the 
CCG rolled forward the 2020/21 arrangements for enhanced access for a further 
year but agreed with Burdwood Surgery to only extend the APMS contact to end 
of September 2021 in case PCNs in-year requested to provide their own Friday, 
Sunday & Bank Holiday service before April 2022. 
 
No requests have been received from PCNs to commence providing Friday, 
Sunday & Bank Holiday appointments ahead of April 2022, therefore the Berkshire 
West PCOG have agreed to extend the current APMS contract with Burwood 
Surgery to the end of March 2022 so ensure patients registered with Newbury 
practices continue to receive this enhanced access offer.  Burdwood Surgery agree 
to the contract being extended. 
 

 
 


